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Ask clarifying 
questions.

Draw out clear 
understanding.

Engage across 
campus.

Awaken the 
creative spirit.

Be in service  
to the whole.

EVOLVE & TRANSFORM
Accelerating digital transformation to improve 
operational efficiency, agility and institutional 
workforce development, in order to move 
beyond outdated practices, using technology 
to transform organizational outcomes.

EXPANDING OPPORTUNITY IN THE 
SHRINKING WORLD OF HIGHER ED

The development of a technology-enhanced 
post-pandemic institutional vision and 
value proposition is key to transforming 
from reactive to proactive, as an institution. 
Through technology-driven, cross-campus 
collaboration, we aim to expand our 
opportunities in a post-pandemic climate.

Shared Vision,
Shared Strategy

DIGITAL FLUENCY FOR A DIGITAL FUTURE 
Ensuring faculty and staff have tools 
required to provide creative, equitable and 
innovative engagement for students may 
be accomplished through three key shifts 
in Medaille culture: operational efficiency, 
agility and development. We aim to transform 
teaching and learning at the students’ pace, 
offering an experience students deserve, 
rooted in and enhanced by technology.

RADICAL CREATIVITY
Through shared vision and creative strategy, 
I.T. strives to work cross-departmentally to 
optimize Medaille’s offerings and develop 
services that truly meet students’ needs. 
Out-of-the-box thinking in our approach, 
from prospect to alumni, by investing in 
connectivity, tools, skills and student-centric 
technology systems, is paramount.

Student Success as 
Institutional Success

BALANCING BRICK-AND-MORTAR  
AND DIGITAL CAMPUS NEEDS

Creating a blended campus to provide digital 
and physical work and learning spaces by 
exploring technologies for both on-campus 
and digital enhancements not only improves 
student and employee experience as a whole, 
but can also help the organization reduce or 
control costs, and provide the ability to scale 
beyond our physical limitations.

LEARNING FROM A CRISIS
Using innovative thinking to anticipate, 
prepare for and mitigate risks. As our shared 
experience through pandemic has increased 
reach of the digital campus, attention may be 
brought to developing a cloud-based strategy 
that reduces data security risk while increasing 
satisfaction and productivity for students, 
faculty and staff alike.

The Sustainable  
Business Model
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DYSFUNCTIONAL QUALITIES FUNCTIONAL QUALITIES

absence of trust: fear of failure teamwork founded in vulnerability

fear of conflict: artificial harmony with trust, team is empowered to share and debate

lack of commitment: absence of integrity team buy-in, despite initial disagreement, is imperative

avoidance of accountability: low standards hold one another accountable to decisions and vision

inattention to results: status & ego focus on project success and achieving goals
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